Mid Sussex Tri Club committee meeting 3 Oct 2011
Minutes

Present: Steve A, Rose, Callum, James, Hazel, Claire, Mark, Steve B. Steve Mac, Kay, Julie, Rachel, Rob, Trevor

Apologies: none

1. Minutes of last meeting approved

2. Mid Sussex Triathlon (10 June).  Website being reset – open for entries by end of week (earlier than usual).  Everything booked except medical people – Steve A to contact.  One or two more people to help with sponsorship (Callum to send email).  330 places to be offered, but do we need more time in pool?  Two hours instead of 1.5 hours?  Steve Mac to speak to Triangle.  Rachel to write guidelines for body marking – inconsistent last time.  Mark to get confirmation of use of rugby clubhouse for post race event.

3. Training.  New circuit introduced for run training.  Steve A to vary as people get bored (hill climbs, time trials etc).  Steve A to supply infop in advance so Steve Mac can add to website.

4. Ardingly reservoir.  Swimming finished for this year – too cold.  We won’t buy canoe – Ardingly reservoir can supply.  Orange buoys bought.  Steve A and Mark to meet Chris to discuss next year.  Possibility of having swim session at reservoir on Tuesday evenings, as well as Saturday mornings.  Ask about swipe cards for car park.
5. Swim wristbands.  Mark to discuss with Kay.

6. Club insurance.  Kay to follow up.
7. Kit. Endura order has arrived.  Spiuk order for trisuits planned for December, plus maybe another Endura order for cycling kit.

8. Books, DVDs.  Money set aside in budget to buy these.  Suggestions to Steve Mac.

9. Club races.  

· Duathlon: proposed for Southwater in March or April.  10k, 40k, 5k but also option of half distances.  We want to attract 40 or 50 entrants.  No racking – bikes to be left in car park.  Risk assessment and BTF approval required.  Date to be decided.

· Olympic distance: probably to be held two weeks earlier than this year, in mid July.

· Middle distance: bank holiday weekend again.

· BAR races: almost sorted.  Brighton Marathon not included because clashes with duathlon season, but open for discussion.  Steve A to draw up draft BAR schedule for discussion.  Possibility of adding ‘recommended’ races.

10. GoTri!  Needs to be scheduled soon, but difficult because of Mark’s and Rose’s Olympic marshalling commitments.  Weekend of 24 July (i.e. a week earlier than this year?).  GoTri! flyers to be printed on back of Mid Sussex Triathlon flyers.
11. Juniors.  Callum to direct parents enquiring about triathlon training for their children to Paul Hedger.  Mark to talk to Paul about setting up juniors event at Oathall and/or tagging juniors race onto Mid Sussex Triathlon

12. Club positions.  Sharon has offered to become membership secretary.  Callum will stay on as secretary, if required, until departure to France (probably next summer).  Replacement for Mark still required, but he will stay on, if necessary, until one is found.

13. London marathon.  Club has two entries to be raffled at AGM.  Callum to send email to members to inform them.

14. Budget.  Rachel has drawn up for next year.  Coaches’ fees increased to £17.50 from £15.
15. Spin session.  Hazel is offering Thursdy night spin session at Dolphin at 9pm.  Hall costs £17.60.  One-month trial period: £1 fee per session.  Need to discuss paying Hazel if we continue.

16. Swim payments.  Mark and Steve A to discuss plan to simplify various payment options.

17. BTF events organisers course.  Club to pay £75 to send Steve Mac on course, + A.N. Other?  Someone from GoTri!?  Club benefits from legal point of view if some members have done course.

18. Christmas dinner.  Club/race photos/videos to be put together for Christmas dinner (21 January).  Callum to email to establish numbers of members wanting to attend.

