Mid Sussex Tri Club AGM Thursday 18 November 2010
Bent Arms, Lindfield

Present

Rose, Trevor, Steve Mac, Rupert, Andy Heath, Jules, Pippa, Steve Birchall, Fiona, Sharon, Jean, Claire Parkinson, David Ricketts, Tim, Claire Cresswell, Del, Mark, Julie, Callum, Rachel, Hazel, James, Pete, Lucy, Graeme, Rob, Phil Couch, Kevin, Dave Jones, Steve Alden, Katy, Alan, Margaret, Emma Alden, Kay.

1. Apologies: Sarah, Roger, Sam, Angela, Emma Goodhead, Jamie, Geoff, Ian, Dave Lashbrook, Andy Miles, Lawrence.

2. Minutes of 2009 AGM approved.

3. Chairman’s report.

· Need to balance growth of club with core values: Informal friendly atmosphere, more than a triathlon/sports club.  People use it for a variety of reasons beyond sports.  Gone from 30-plus to 77 members.

· Participation: encourage members with potential to enter age group races.  Three qualified for Euro Duathlon Champs, but five more could have qualified.  Rachel qualified for World Champs, and Rachel, Margaret and Steve A have qualified for European Champs next year.
· Volume of participation also important.  Eight or nine members entered Ironman competitions, Jules completed River Avon swim, Jules and Kay completed club middle-distance race: inspirational.  We could do better at encouraging members who are new to the sport.

· Good social events during the year: Phil Knock’s nutrition talk, Rose’s yoga session, David Ricketts’ barbecue.

· Problem with rise in membership: trying to provide support and facilities coaching, advice.  Need to develop better means of communication: loss of website a problem.  Need to reconsider provision of coaching: only one qualified coach.  Grateful to Dave Jones, but we can’t just rely on him and swim coaches.

· Ardingly Reservoir: Steve A and Mark to go back to renegotiating having our outdoor base there.  Ardingly College booked for Tuesday swim sessions @ £1625 for 22 weeks.

· Need for more technique sessions for swimming, cycling and running.  Opportunity to develop female groups, especially for cycling.

· Finances still quite fragile, very dependent on success of Mid Sussex Triathlon.  Need to think of other income streams, not for profit but to run the club.  Contingency will only fund swimming at the Dolphin for one year.  Fundraising and spending is based on constitution and survey.
· Overall score: six out of 10, could do better.

4. Treasurer’s report

· Mid Sussex Triathlon very successful this year, enabled us to bank £2,500.  300 entries.  Finances still fragile, but better than last year.

· 2010 accounts and 2011 budget distributed ahead of meeting.

5. Secretary’s report

· Nuffield Health Sponsorship.  Sponsorship needed to underwrite proposed juniors camp – without it, we couldn’t take the risk.

· Three options offered to Nuffield Health.  Chose ‘bronze’ package: £1000 to fund juniors camp, £1000 to place branding on club clothing.  Mark sourcing branded waterproof jackets that would be sold to club members at a discount.  Future competition kit orders (tri-suits, cycling/running tops etc also to carry branding.

· Confident that Nuffield Health eventually can be persuaded to pay another £2000 to sponsor Mid Sussex Triathlon, if we invite to spectate next year.  Money would be used in part to improved equipment, including bike racking, signage etc.

· Details of benefits offered to Nuffield Health distributed ahead of meeting.

6. Juniors secretary’s report
· Club wants to increase juniors participation, but huge responsibility to start juniors section.  After discussion with Kat Valk (British Triathlon area representative) decided to look at running two-day juniors camp in summer 2011.

· Waiting for costing from Oathall College, also from Ardingly College and Hurstpierpoint College, but would prefer Oathall as more inclusive (and probably cheaper).  We could subsidise entries of poorer kids.

· We’re going to have to buy in skills to help us run it.

· Proposed dates: First week/weekend of summer holidays (Oathall summer term ends 22 July).
7. Race director’s report

· Race sold out this year.  £7500 versus £5300 last year. 

· Girl guides to help next year again.  Ian needs help to bring in race sponsorship.  Volunteers?  Also ideas, feedback wanted.

· Clear entry process via website important for next year.  About 10 people phoned Margaret asking how to enter online this year.

· Date of next year’s race: 12 June.

· New website.  It’s taken over a year but close to launching now.  Result of two surveys and nearly eight hours of discussion by committee. Nearly 200 people hours spent on it.  Previous site involved too much admin for Stu (free of charge).  Danger that a ‘static’ site would also involve too much admin.  Need for better forum, that is easy to use and can be accessed from mobile phones.  Steve Mac to issue ‘how to use’ guide just before new site goes active.  Facilities for race photos, races members are competing in, short members bios.  Aiming to launch early new year.
8. Questions/comments

· Graeme: lots of grants could be available for club to access

· Mark: swim lane overcrowding.  In the past, no possibility of extra lanes at the Dolphin, but Freedom Leisure representative has asked for meeting to discuss what centre can do for us.  Also looking to develop closer links with Marlins and Crawley Wheelers.

9. Elections

· Steve Alden elected vice chairman

· Steve Birchall elected member/newsletter editor

· Steve Mac to become webmaster temporarily, assisted by Jules, Sharon, Trevor (graphics) and Alan.

10. Newsletter

· Newsletter to be edited by Steve B, distributed regularly via email and on website (more frequently during triathlon season)

11. David Ricketts
· Possibility of doing alternative training on Thursday nights – longer runs, spin classes etc – to relieve pressure on pool lanes
· Pre-order drinks or go to Dolphin pub to avoid problem of bar closing early?
· Possibility of appointing paid ‘PA for the club.’  Need to think what club will look like in the future

· Mark : we would liable for any employees (PAYE etc) – but other clubs do employ people.

12. Margaret

· Concerned about spending, given ‘fragile’ finances

· Do we have enough people to run the extra races we are considering?

· “I don’t like the ‘commercialisation’ of the club.”

· Prefer to see more money spent on coaching

· Not sure we have to put something back into the community.  What have we taken out?

· Rose: Juniors under consideration for several years.  Lots of people have offered to help.  It’s an exploration.  If we don’t get support, we’ll think again.

· Claire P: level of team spirit and encouragement is different from other clubs, so would be encouraged to volunteer to help.

· Steve Mac: We get lots of marshals – never had a marshalling problem

· Alan: Is financial fragility forcing us into areas we don’t want to be in?  Should we put up membership fees instead?

· Mark: Value of getting kids involved in sport

· Kevin: But what if you just want to race?

· Membership fees and Mid Sussex Triathlon fees cover cost of training.  Juniors camp to be standalone, breakeven – no cost to the club

· Rose: Age group for juniors camp 11-plus. Maximum of 20 entrants.

· Lucy: Suggest speaking to Paul Hedger, runs Hedgehog Tri kids’ events in East Sussex.  Need to make sure enough volunteers to sustain events. So long as we find out beforehand that people are committed.
· Mark: Club middle-distance race took a lot of organisation.  Needed three marshals, ended up with seven, and about 20 helpers afterwards.  Planning for another closed event, but must pay for itself.

· Steve A: Club middle-distance race saves each member who does it a lot of money.

· Steve Mac: Static website - no one would use it.  People will use, revisit website we will have time after time.  Very easy administration.

· New website will save us money.  Third party administrator would charge us £300 to handle race entries.  Over five years, new site will pay for itself.

· Margaret: Opposed to decision (over website) but happy to let it drop.
· Kay: Decision on website was based on information that went club-wide.  Based on feedback from the club.

13. Kevin

· Disappointed at lack of ‘joined-up training’ at swimming on Thursdays.  Possibility of having technique sessions in all three lanes.  Athletes to be spread more evenly across lanes.  Better for everyone to run off same plan.  Mark to discuss with coaches David and Rose.

14. CRB checks
· Rose to send email with details to members

15. Events/training

· Sharon: Would be good to have training guidelines for all three disciplines, not just swimming.

· Rose: There is still a problem at 7.30 run on Thursdays for slower women.  Steve Mac has offered to lead slower cycling group on Sundays.

· Fiona: Could run running sessions from a fixed point to suit all abilities and still do five miles.

· Steve Mac: Experienced runners should volunteer to take slower runners on a rota system.

· Dave Jones: Experienced/better runners should loop back to collect slower ones.

· Volunteers to lead slower groups: Steve Mac, Claire C, Margaret, Lucy, Kevin, Fiona, Dave Jones, Steve Birchall, Steve Alden, Rob, Pete, Callum, Mark.

· Dates offered for bike maintenance course: Nov 27, 28; Dec 4,11,12.  Or after Christmas.

· Events: Member who proposes an activity should help out – but Kay would still like to be informed.

· Rachel to look into turbo-training hall.

· Callum: Would be good to get group together to attend events like Dextro Energy Triathlon in future.  Kay has sent email re attending velodrome race.
16. Dates for diary

· Santa Run: 17 December 2010

· Christmas Dinner: 22 January 2011.  Steve Alden to book Bent Arms

· Day to repair bike racks: March 2011

17. Any other business

· We have funds to pay for members to go on BTF and other coaching courses.  Club will pay half.  Volunteers needed.

18. London Marathon

· Vote for Mark to take one of two places

· David Ricketts wins draw to take the other.

