MSTC Committee Meeting 10 November 2010
Minutes

1. Apologies: Trevor. Claire, Rob

2. Present: Callum, Mark, Steve Mac, Kay, Steve Alden, Alan, James, Rose

3. Decided that future committee meetings should be at 8.30-10pm.

4. Steve Mac to represent club in open water swimming feedback session at Southwater on 30 November.

5. Website

· Priority to cut down on email exchanges.  Forum on dynamic site could achieve this.  Stu has proposed forum built of same technology as website.  However, static site could offer a forum facility via a forum provider.
· Dynamic site software would have to be renewed at some point, but probably not often or soon.  We will avoid too many third-party controls/plug-ins.

· Static site would be a lot of work for the administrator(s), whereas dynamic site can be updated by any member.

· Cost of dynamic site would be £1200 + VAT to set up, and £240/year + VAT hosting costs.  Cost of static site would be no more than £50 to set up, and £240/year + VAT hosting costs, and 4.8 per cent of each race entry fee for third-party race administration.  Third-party forum probably free, or low-cost.
· Vote in favour of dynamic site = 5; vote in favour of static site = 2.

6. Kit/sponsorship

· Andrew Lennox of sponsor Nuffield Health to swim with club.
· Mark waiting for price for Endura jackets.  Foska will sell jackets for £43.99 + £3.99 for logo printing East Grinstead.  

· Steve Mac to approach sail flag people about adding extra piece for sponsor’s logo.

7. Steve Alden rejected David Ricketts’ proposal that he do some of committee’s work for club for £2000.  Committee members to list what their roles entail.

8. Juniors

· Rose held meeting with business manager at Oathall.  Proposal for two day juniors camp in first week or weekend of summer holidays.  Business manager to return with ball-park figure.

· We should include in costs use of indoor space for transition etc in case of rain.

· Every committee member should be CRB-checked in preparation.

