Mid Sussex Tri Club AGM Minutes 2009
7.30pm, 12 Nov 2009.  Bent Arms, Lindfield High Street.
Present

Kay McMenamin

Steve McMenamin

Tim Cresswell

Claire Cresswell

Kevin James

Steve Alden

Emma Alden

Howard Pickett

Hazel Tuppen

Phil Knock

Sam Anderson

Julie Williams

Mark Jordan

Dave Lashbrook

Jon Liebers

James Dear

David Ricketts

Stuart Nisbett

Trevor Moore

Rose Ryan

Andy Miles

Rob Hoodless

Rachel Baker

Lucy Williams

Tamsin Douglas-Smith

Stuart Anderson

Callum Murray

Matt Record

Justin Hampshire

Andy Heath
1.  Election of president and vice-president

Mark Jordan – President

Phil Knock – Vice-president

Both elected unanimously
2.  Apologies

Margaret Hollamby

Andy Taylor

Rupert Robinson

Jean Fish

Paula Watkins

Alan Thomas

3.  Minutes of last meeting

Approved
4.  Election of committee
Committee re-elected unopposed
5.  Club constitution
Two reasons for having a constitution:

· Legal and financial protection

· We need it to seek funding and standards recognition

Vote in favour of changing quorum for EGM from 15 people to 33 per cent of membership.  Constitution approved.
6.  Treasurer’s report + agreement of subs for 2010 + expenditure plans
BUDGET

	INCOME
	
	
	
	

	Membership at £30  for 50 members
	
	1,500.00

	Swim Subs £40*25
	
	
	
	1,000.00

	Swim subs £20*25 (additional if Ardingly option)
	500.00

	Triathlon Income 200 entrants @ £33 each
	
	6,600.00

	Total Income
	
	
	
	9,600.00

	
	
	
	
	

	EXPENDITURE
	
	
	
	

	Marshalls gift 
	
	
	
	(800.00)

	Xmas dinner and engraving
	
	
	(350.00)

	Swim lanes - at Dolphin allow 5% increase
	
	(2,423.93)

	Extra for Ardingly
	
	
	
	(1,008.08)

	Coaching fees - swim
	
	
	
	(780.00)

	Spinning/turbo hall 26 weeks at £20 per week
	
	(520.00)

	Subs:
	
	
	
	

	CTTC
	
	
	
	(40.00)

	UK Athletics
	
	
	
	(50.00)

	UKA athlete fees £5 per member - 50 members
	(250.00)

	SE athletics
	
	
	
	(20.00)

	Triathlon Expenses
	
	
	
	(2,805.00)

	Other spend (to be approved at AGM)
	
	

	2-4 Sail flags
	
	
	
	(400.00)

	Contribution to BBQ after Mid Sussex Tri
	
	(200.00)

	Contribution to training members in coaching (ASA/BTF)
	(400.00)

	Hi Vis Vests for Thurs night
	
	
	(250.00)

	DVD and book library
	
	
	
	(500.00)

	Additional funds for social events
	
	
	(300.00)

	Additional funds for coaching training
	
	(100.00)

	
	
	
	
	 

	Total Expenditure
	
	
	
	(11,197.00)

	
	
	
	
	

	Cash increase/(decrease) during the year
	
	(1,597.00)

	
	
	
	
	

	
	
	
	
	

	Cash b/fwd
	
	
	
	5,424.94

	Increase in cash over year
	
	
	(1,597.00)

	Cash c/fwd
	
	
	
	3,827.94


MEMBERSHIP FEES

Individual: £30

Couple: £50

Unemployed/full-time student: £20

Family (2 adults and 2 children + 17 and unemployed or FT student: £70

Any additional children: £5 each

Membership fees will reduce to 50% of the fee on August 1

Swim subs are payable in two six-monthly instalments and a full six months is payable regardless of when member starts swimming.

· Direct debits?  Rachel to investigate

· Marshals’ gifts to be subject to available funds

· Event insurance? Kay to investigate

· Rachel and Justin to return with proposal for basic level of financial reserves

· Hi-vis jackets: Steve A to confirm prices

· Budget approved subject to the above points
7.  Possible switch to Ardingly pool for training
· Concern over cost, and lack of changing facilities and showers at Ardingly

· Callum, Andy Heath and Rachel to investigate possibility of booking whole pool at Dolphin/Olympos + Triangle on Monday nights
8.  Members survey
· General approval of club, but not enough different ability groups in running and cycling

· Steve Mac to complete analysis of survey results
9.  Mid Sussex Triathlon 2010
· Steve Mac has emailed section heads with duties
· Bike route to change: Mark is liaising with Highways Agency
· New timing company
· Possibility of charging less for early entry to stimulate entries?
· Mark to meet Tim Hutchings to discuss ideas for triathlon
· Callum to arrange publicity drive based on 10th anniversary event
· Tim in charge of sponsorship[
10.  Club affiliations

· Mark to take charge of ensuring that affiliations are up to date

11.  Club dinner on 16 Jan + Santa Run
· Bent Arms booked

· £25 each, including contribution for (small amount of) wine

· Santa Run: December 18

12.  AOB

· Kit to be paid for upfront

· BAR events for next year to include at least two swims, plus amended ‘Best Athlete’ format.  Majority vote in favour of including long-distance events, but Steve A to consult further
· Website: Stu needs more feedback on what members want, what works and what doesn’t

· Juniors on hold pending adoption of constitution and Rose’s return to health.  Callum and Rose to investigate funding opportunities again

· Vote of thanks to David Ricketts for 12 years as chairman, and to Mark Jordan for his work on the constitution etc

· Steve Alden elected a life member.
